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SELECTED ROCK H||_|_ FACTS Rock HiLL& MuNicl- 2
. . . PAL GOVERNMENT
Estimated Current Population 67,500 Average Summer Temperature 871UF
Anticipated 2015 Population 75,292 Cost of Living (on 100% Scale) 93.5 CITY ORGANIZA- 2
TIONAL CHART
8 year population growth (0608)  29.7% Racial Demographics (%)
. . . DESIRED CITY M AN- 3
Median Age of Population 31.0 White 53.4 AGER ATRIBUTES
Median Household Income $42,707 African American 37.6
QUALIFICATIONS 3
Annualized Unemployment Rate  11.1% (08) Native American 0.5
Avg. Single Family Home Cost (07) $130,100 Asian 1.3 ISSUES CHALLENGES 4
AND OPPORTUNITIES
Number of City Parks 31 Hispanic/Latino 4.9
Number of Recreation Centers 4 Other 2.3 ;STEBECOME A CANDE 4
Average Winter Temperature ¥59) % High School Graduates 84
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Rock HILL& MuNICIPAL GOVERNMENT

Rock Hill functions under a ceunciére elected by ward and serve fq
manager form of government. Poliggar staggered terms.

making and legislative authority arg
vested in a City Council consistingS

the mayor and six other members'protection; construction and mai

The City Council is responsible, tenance of streets and other infr.

qck Hill provides a full range of

Bhvices, including police and fir(§®

among other things, for passing omstiructure; parks and leisure/culty ¥ =

nances, adopting the budget, appeidtivities and events; sanitation
ing committees, and hiring both theices; water and sewer services

City's manager, the city attorney aelgctric services; and storm wate

the municipal judge. The City Manservices.
ager is responsible for carrying Oujl'hhee
policiesl afnd ordinances ?\f tcz: Ci'%oundation for the City's financia
Council, for overseeing theadgy . .

operations of the City, and for ap- planning and control. All agencig

pointing the heads of the various é)f-the City are required to submi

partments. The Council is elected ?@%&Sts for appropriation to Sl
. ) : Ity Manager in the spring of ea
nonpartisan basis. The Mayor is

elected at large and Council MembP&f

annual municipal budget is {

r. The City Manager uses the}j

Fequests as the starting point for >0

Stir e e 1

developing a proposed budget.

The City Manager then presents this

proposed budget to the Council for

review. The Council is required to

hold a public hearing on the proposed

budget and to adopt a final budget no

later than June 30, the close of the

City's fiscal year. The appropriated

budget is prepared by fund and de-
partment. T-B040 Cityds FY20009
budget is$164,490,420 including en-

terprise funds. There are approxi- ‘
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they are nonunionized. -
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nancial Reporting to Rock Hill for its

Comprehensive Annual Financial| recoosy Customer Services
port (CAFR) for the year ended Jl e
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consecutive year that the City hag
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Presentation Award for its annual

budget document dated July 1, 2009.
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Management and Leadership Style

Ensures the Mayor and all City Council members are provided impor-
tant information in a thorough, timely and equal manner.

Provides complete and objective staff work to the City Council con-

cerning issues to include recommendations and pros and cons, pro-

vides the Council with sound professional guidance without oversell-

ing a staff position, then enthusiastically implements Council decisions
regardless of staffdéds recommendati on.

The Cityds department heads and senior staff menber s
highly. The City Manager is expected to develop mutual respect and

trust with them, to lead them so as to inspire their top performance

and continuing commitment to the City and to develop themdqrprqy 5 s Wi Fi System i n u:
fessional growth.

I's clearly an 0in chargedé manager who stays hdoon tofy
critical and important issues, programs and projects.

Selects excellent people and applies a participatory leadership style which includes setting clear godtsldnd € (pectatic
ing subordinates accountable to meet goals without micro managinagrtisesaccessful performance and corrects defi-
cient performance. (City has a performance driven pay system).

e of the (

The Rock Hill City Manager is not c
h buwpseti nesse

t
tively represent the Cityd6s interes
ing the appropriate role distinction between elected and appointed officials.

he OFa
ts wit

Creates and manages a Obusiness friendlyd organizati.i

Areas of Special Expertise

Understands and strongly suppoyedriBudgethe Cityf8s stratec
Understands the importance of qualigdapldnning and the inherent economics of it.

Ability to make complex projects happen; that is, needs the vision to see what is possible and can garsdp the needed
make it happen.

Understands the value of the Cityds appearance.
Appreciates that growth is a regional issue and must be planned for accordingly.

Innovative and forward drivesither locked into the status quo or to change for change sake.

Knowledge and understanding of economic development including the value of public/private partnering.
Approaches the job in an aggressive manner with a 0V

Understands utilities management; although not required, electric utility experience is preferred.

Q UALIFICATIONS

Requirements includee equivalent of a Masters degree in Public Administration combined

with significant experience as a local government manager or full range assistant in a diverse and
complex community comparable to Rock Hill. Strong preference for experience gained in a
growing community with a utility. The successful candidate must clearly possess and apply the
superior management and leadership knowledge, skill, ability, commitment and energy needed

t o

achieve the Council ds goal s.



