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PRINCE WILLIAM COUNTY, VIRGINIA

The Prince William County Government

Prince William County was
established 282 years ago by the
Virginia General Assembly. The
Board of County Supervisors

(BOCS) has exercised local govern-

ment powers since it was estab-
lished in 1869. Since 1972, PWC
has had the County Executive
form of government. The BOCS
has full power to determine the
policies covering the financial and
business affairs of the County
government.

The BOCS includes a directly
elected at-large Chairman and
seven district-elected Supervisors.
All are elected to partisan four-
year terms. The Board appoints a
County Executive to act as the
County government's chief admin-
istrative officer and to execute the

Board's policies. The Board also
appoints a County Attorney and
several separate Boards and
Authorities to administer the
operations of certain services.
The County provides a full range
of local government services
that include public safety, court
services, education, development
administration, library, water
and sewer services, park and
recreational services, health and
social services, public improve-
ments, planning and general
administration.

PWC’s FY 2012 General Fund
Budget is $890.2 million and
includes a $464.4 million transfer
to support County Schools.

PWC is a politically and finan-
cially stable jurisdiction. Itis a

Vision and Values driven organiza-
tion that works with elected officials
and citizens to create a premier
community where citizens and
businesses grow and succeed
together. Critical to the County's
success is selecting and retaining
high quality County employees who
support the key business processes
of a complex, full-service, and grow-
ing government organization.

The County is a high-performance
organization which is now pursuing
the coveted Malcolm Baldrige
National Quality Award, a Presi-
dential honor that recognizes U.S.
companies for organizational
performance excellence.

The Human Resources Department

The Mission of the Human
Resources Department

“Human Resources provides

equal opportunities and com-

petitive benefits, compensation

and employment benefits to
attract and retain high
performing and dedicated
employees who are motivated
and excited to serve our

| community.”

u

The Human Resources Department is responsible
for establishing and articulating a vision for PWC's
centralized HR function and for providing strong and

effective human resources leadership and management ,
to the County organization. The Department has 14.5

employees and is divided into three divisions: Classifi-
cation and Compensation, Employee Staffing Services,

Prince William County

Human Resources Organization
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Classification and
Compensation

Employee Staffing Training and
Services Development

and Training and Development. The FY 2012 HR

Department budget is $2,338,255.
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Goals, Issues and Opportunities

The Prince William County government is driven by its statement of
Vision and Values and has a proven commitment to Results Oriented
Government.

The next HRD is expected to take a fresh look at all aspects of Human
Resources. Timing provides a great opportunity to do so, including:

e to critically examine the County’s compensation policies, including its
benchmark comparison organizations, to ensure accurate market
rates;

e torevamp the HR records management system to make it more easily
usable and more paperless;

e to constantly examine internal HR management and operational
systems and controls with a focus on continuous quality improvement.

The HRD will be challenged to fully implement and support the County’s
new StarGarden HRIS system.

The County’s “minority/majority” status has created a critical need for its
workforce to reflect the community demographic.

This job is a rare opportunity for a talented and results focused human
resources executive to become an intrinsic part of the County Executive’s
management team that is comprised of talented, well-qualified, carefully
selected and highly-committed members.

The Human Resources Director

Prince William County is seeking technically current, outcome-focused candi-
dates for the job of Human Resources Director (HRD). The HRD serves as the
County’s top Human Resources (HR) professional and reports to the Deputy

County Executive and serves as a key member of the County Executive's Lead-
ership Team. The position was vacated at the retirement of the previous direc-

tor who served PWC for nearly forty years.

Must have any combination of education and experience equivalent to a
Master's Degree in HR management, business or public administration (or
related field), 7 years of broad progressively responsible experience in

HR management in a large organization managing and supervising HR
professionals and administrative support staff and 5 years of progressive HR
generalists experience at a senior management level. Experience must include
hands-on responsibility for the full scope of HR activities, both operations and
analysis. The next HRD will be customer service and organizational outcome
driven and have current, comprehensive and demonstrated proficiency with
applicable laws/regulations and management theories including policy and
procedure development; will have strong organizational skills in the areas of
operations, budget and project administration; will have demonstrated ability
to effectively interface with diverse groups; will have strong management
and supervisory skills and a thorough knowledge of local government HR
management including HRIS. Must be able to inspire both administrative
and professional employees to meet their job goals in support of the County
and community strategic goals. Prefer SHRM certification or other related
professional designation and government/municipal experience.

VETERANS MEMORIAL
REGIONAL PARK

Silver Lake/Dam
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Knowledge, Skills and Abilities

e Comprehensive knowledge of e Ability to establish and maintain

the specialized principles and effective relationships with other
practices of public human re- County officials, employees, and
sources administration includ- the general public

ing classification and compen-
sation, in-service training and
service rating, recruitment
and staffing;

e Ability to present facts and
recommendations effectively in
verbal and written form

e Ability to analyze facts and
exercise sound judgment in
arriving at conclusions

e Thorough knowledge of the
qualifications and characteris-
tics of major occupational
groups,

e Ability to plan, supervise and
review the work of professional,
technical, and administrative
direct reports.

¢ Thorough knowledge of local
government organizations and
procedures,

e Ability to think strategically
and develop long-term plans
and programs,

e Ability to evaluate work
accomplishments

Application Process and Compensation

The current salary range for this position is $83,700 to $154,000.
Beginning salary is negotiable DOQs and is anticipated to be
highly competitive. Excellent benefits will be provided.

Additional information about the County and the Human
Resources Department can be found at http://www.pwcgov.org.

Prince William County is anxious to fill this position. Resumes
will be accepted until February 10, 2012. Please send cover let-
ter and current resume with salary without delay to:

Robert E. Slavin, President
SLAVIN MANAGEMENT CONSULTANTS
3040 Holcomb Bridge Road, Suite A-1

Norcross, Georgia 30071
Phone: (770) 449-4656
Fax: (770) 416-0848
E-mail: slavin@bellsouth.net

www.slavinweb.com

Development Services Building

Prince William County is an Equal Opportunity Employer




