City of Georgetown, South Carolina

Invites your interest in the position of

CITY ADMINISTRATOR

City of

Georgeto

SOU FH C.»\ROL l\A

- Georgetown Harbor

ABOUT THE CITY OF GEORGETOWN

The City of Georgetown is South Carolina’s third oldest city. Founded in 1729, Georgetown is located on the Winyah
Bay at the confluence of the Sampit, Black, Pee Dee, and Waccamaw Rivers and is approximately eight miles inland
from the Atlantic Ocean. The city is located on the northern fringe of South Carolina’s Lowcountry and is on the
southern extent of the state’s Grand Strand region. The city is traversed by three US Highways (17, 701, and 521).
Georgetown serves as the county seat and is the major retail trade center for the county. In 2015, the population of
the city was 9,062 and the city covered 7.2 square miles.

Nestled conveniently between Charleston and Myrtle Beach, Georgetown, SC offers something for everyone. Whether
it is shopping, dining, nightlife, reveling at the local architecture, playing water sports, or simply exploring this magnifi-
cent town, there’s little time for boredom in Georgetown.

Lodging opportunities in Georgetown offer visitors their choice of large or smaller establishments with just about
every type in between. Georgetown has many top rated accommodations to choose from with most featuring Wi Fi
access and sparkling, heated pools with many also offering continental breakfasts to guests free of charge.

The area also boasts a thriving industrial scene and held the distinction for many years of being the second largest sea-
port in the state of South Carolina. The Georgetown seaport handles nearly a million tons of goods and materials each
and every year. 1
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Shopping in Georgetown includes a variety of charm-
ing shops, galleries, specialty and antique stores. There
are a wide variety of quaint shops ranging from art to
books to clothes to crafts to jewelry.

Cultural Resources

Georgetown contains a wealth of
historic buildings including a large
historic district that appears on the
National Register of Historic Places.
Significant in-city facilities include
the Kaminski House, the Stewart
Parker House, the Rice Museum, the
Georgetown County Museum, the
Winyah Auditorium, and the Strand
Theatre. The City is host to several

annual festivals and events including
the Wooden Boat Show, the Harbor-
walk Festival, the Winyah Bay Herit-
age Festival, the Taste of

Georgetown, the Annual Holiday
Tour of Homes, and downtown pa-
rades.

Dining choices are also varied and abundant.
Georgetown has many various establishments to pat-
ronize ranging from the elegant restaurant to the casual
outdoor café. Many Georgetown restaurants offer
waterfront views, regular specials, and menus loaded
with mouth-watering cuisine.

Historic Georgetown — Often called “Little Charles-
ton,” the streets of Georgetown are lined with mighty
oak trees towering above the intricately designed hous-
es and buildings that adorn the area. The area is rich
with history and played a large role in the Civil War.

Georgetown’s historic places include the Kaminski
House, built circa 1760, and the Rice Museum, circa
1842, which was once the Old Market Building. The
Kaminski House is located on Front Street overlooking
the Sampit River and guided tours are available
throughout the week. The Rice Museum, also located
on Front Street and known to the locals as the “Town
Clock,” is open for tours from Monday through Satur-

day. The Georgetown County Museum has more than
300 pieces of local history and culture.

Golfing in Georgetown - - Golfers choose
Georgetown and the area. South Carolina has long
been known for its gorgeous golf courses. The
Georgetown County area is home to the new
Waccamaw Golf Trail. With 12 highly-awarded golf
courses including three of the top 100 courses in all of
the nation, Waccamaw Golf Trail boasts a five star
course, one of only three in the southeastern US, and
six four and a half star courses.

Nature lovers will be right at home with a visit to
Hobcaw Barony Visitor’'s Center. The Center is an
impressive 17,500 acres worth of historic plantations
and incredible nature reserves to explore. Brookgreen
Gardens is a National Historic Landmark with the most
significant collection of figurative sculpture, in an out-
door setting, by American artists in the world, and has
the only zoo accredited by the Association of Zoos and
Aquariums on the coast of the Carolinas. With rivers,
bays, marshes, and ocean inlets, there are both marine
and wildlife tours to experience and bird watchers will
delight at the numerous species that make their homes
in Georgetown.

Anglers will fully enjoy the area’s five river systems and
ponds that hold bass, bream, crappie, mackerel, trout,
tuna, and whiting, to name a few. Watch offshore for
leaping dolphins and large schools of fish cutting
through the waters. Georgetown beaches are beautiful
and accessible.

Health/Medical — Georgetown has ample and locally
controlled medical and healthcare facilities led by the
Georgetown Memorial Hospital which is a full service
accredited hospital

Georgetown enjoys a temperate climate. The aver-
age temperatures in the summer in Georgetown are in
the upper 80s while the coldest it usually gets in the
winter is in the upper 30s or mid 40s. Rainfall is gener-
ally spread out evenly throughout the course of the
year although the month of August tends to see the
most wet weather.

In summary, Georgetown offers residents and visitors
alike a full array of accommodations which include ho-
tels, motels, inns, condominiums and bed and break-
fasts. Visitors services in Georgetown include car and
bike rentals, libraries, kennels, health clubs, and places
of worship. Air service is available through both the
major airports in Myrtle Beach and Charleston.




Georgetown, SC

Local Economy— The continued presence of
Georgetown's major manufacturing industry and ex-
pected residential growth along the City's waterfront
areas contribute to a positive economic outlook for the
City. Major industries located within the government's
boundaries or in close proximity include manufacturers
of steel, medical services, and communications as well
as several real estate companies.

Unemployment for the Georgetown area is relatively
stable. Unemployment is expected to remain stable or
decrease in the near future for the following reasons.
The now closed steel mill in Georgetown which once
employed about 300 people, was recently purchased by
a British company which has plans to reopen it. Sec-
ondly, International Paper Company continues to be a
strong economic player in the community. The compa-
ny is currently investing $30 million in the Georgetown
mill, which employs about 700 people.

ABOUT THE CITY GOVERNMENT

The City of Georgetown, incorporated in 1805 as a
Town and in 1892 as a City. It currently occupies seven
square miles and serves a population of 9,063. The City
of Georgetown is empowered to levy a property tax
on both real and personal property located within its
boundaries. It also is empowered by state statute to
extend its corporate limits by annexation, which is
done from time to time.

Georgetown operates under the Mayor-Council form
of government. Policy-making and legislative authority
are vested in a governing council (Council) consisting of
the mayor and six other members, all elected on a par-
tisan basis. The Mayor and Council members are elect-
ed at large, each for four-year staggered terms. The
Mayor and Council appoint the City Administrator who
administers all departments of the City. All department
heads are appointed by the City Administrator with the
approval of the Mayor and Council.

The City provides a full range of services including po-
lice and fire protection, sanitation services, the repair
and maintenance of City streets and infrastructure,
building regulation, planning, zoning, code enforcement,
operation of a museum, and cultural events. In addition
to governmental activities, the City provides water,
wastewater, and stormwater drainage utility services.
The City also operates an electric utility, providing ser-
vice to residents and commercial entities within the
municipal boundaries.

The City is also financially accountable for a legally sep-
arate organization, City of Georgetown Winyah Audi-
torium Corporation.

The Council is required to adopt an annual budget by
June 30th, the close of the fiscal year. This annual budg-
et serves as the foundation for the City of
Georgetown's financial planning and control. The budg-
et is prepared by fund, function and department. De-
partment heads may transfer resources within a de-
partment with the approval of the City Administrator.
Transfers between departments, however, need special
approval from the City Council. Georgetown has
about 172 full-time employees. The FY 2018 adopted
General Fund budget is $10,754,409. The total FY
20183 budget, including capital and enterprise funds is
$34,964,839.

During the past eleven years, the General Fund total
expenditures have increased by approximately 25S%.
Much of this reflects the increased capital expenditure
in the area of public safety and reduction of personnel
in the area of general government. During this same
period, property taxes increased as a percentage of
total revenue (a ten-year increase of 2.%).

The City has tried to maintain a relatively flat rate for
property taxes over time by finding other means for
generating revenue and holding expenditure increases
to a minimum.

The Georgetown Mayor
and City Council

MAYOR, BRENDON M. BARBER, SR.

COUNCIL MEMBERS

o SHELDON A. BUTTS

« RUDOLPH A. BRADLEY
« TUPELO HUMES

« AL JOSEPH

« CAROL JAYROE

« CLARENCE C. SMALLS
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ISSUES AND OPPORTUNITIES

Strategic plan - - the City has a current Compre-
hensive Plan with intentions to develop a strategic
plan..

The City of Georgetown is in stable financial condi-
tion. However, prudent future financial manage-
ment is required to preserve and enhance finances;
need to carefully balance utility debt obligations
with rates.

The City’s contract with its long-term electric pro-
vider is in effect until October of 2023.

Continuation of ongoing Mayor and City Council
team building process.

Construction of storm drainage projects on the
west side of Georgetown along the CSX railroad
corridor.

Water and Sewer projects Downtown and on the
west side.

Overall City appearance and code enforcement
enhancement is expected.

Completion of East Bay Park improvements. Park is
owned by the City and operated by Georgetown
County.

Economic development to expand the City’s tax
base, attract more living wage jobs and ensure that
the City is properly positioned for economic
growth in a growing economy.

Ongoing branding and marketing of Georgetown to
attract new business and tourism - - program to be
focused on entire city rather than individual busi-
ness districts.

Contract with the Chamber of Commerce as the
Design Marketing Organization (DMO) for tourism
(2018).

Continue to ensure that Architectural Review
Board, and zoning and planning decisions are fair
and consistent with applicable codes and ordinanc-
es.

Complete construction of Fire Station #2 and
begin operations in 2018.

e Explore ways to expand use of technology- -
(Georgetown has an underutilized fiber optic
system).

e Possibility of improving the port to accommo-
date increased barge traffic for industrial pur-
poses.

e Continuing development of Front Street includ-
ing a possible new 84 room boutique hotel on
Front Street.

e Housing supply - need for more work force
housing in Georgetown. (possibly create a hous-
ing section within the City Government

e Ensure fair and equitable distribution of re-
sources to all sections of the City.

e City employees at all levels are highly-regarded
and supported by the Mayor and Council.

e The City Council to authorize the construction
of a new City Hall in 2018

Interpational RPaper. Plant
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THE IDEAL CANDIDATE

QUALIFICATIONS

Requirements include education and experience equivalent to a bach-
elor's degree in public or business administration (MPA preferred)
combined with significant experience as a local government manager
or assistant manager in a diverse community, preferably one with
utilities. Ideal experience would also include strategic planning, eco-
nomic development, organizational analysis and outcome-based or-
ganizational performance measurement. Must understand the ele-
ments of economic sustainability in an older and mostly built out city.
The successful candidate must clearly possess and apply superior
communication, organizational management and staff leadership skills
and abilities. Although not required, some electric utility experience
would be a plus.

Special Areas of Experience, Knowledge and Proven Ability

e  Strong leadership and management skills.

e Visible, accessible and engaged in daily operations but not a mi-
cro manager.

e  Experience with municipal utilities.

e Experience with economic development with understanding of
marketing and branding techniques.

e Knowledge and experience in city operations (financial acumen,
efficient use of financial resources, does core services well).

e Will continually assess the City’s staffing needs and organization-
al structure.

e s a visionary who utilizes strategic planning as a management
tool and has a demonstrated “can do” approach driven by pre-
established organizational performance outcome expectations.

e  Experienced in working with a divided City Council.

e  Politically neutral and non-manipulative.

Management Style and Characteristics

With the City Council

e Able to work as a partner with the Council with respect to the
role distinction between Council, Administrator and staff.

e Understands and accepts that he or she works for and must
develop the trust of the Mayor and all Council members, treats
all equally and even handedly, provides the same information to
all members and does not count votes or play to individuals or
factions.

e  Assists the Mayor and Council members to reach consensus on
issues by personally learning the goals and interests of each
member and then crafting and presenting recommendations and
professional advice to both meet the best interest of the com-
munity as well as the interests of individual elected officials.

e Communicates with the Council and each member to ensure full
disclosure, transparency and, to the extent possible, no surpris-
es.

Fire Headquarters Station
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Makes recommendations and presents information
to the Council in a clear and well-organized man-
ner. Follows Council majority direction even
when it is not consistent with his/her recommen-
dation.

Must be a strong City Administrator who has the
courage to provide even negative information to
the Council in a forthright manner and the courage
to say “no” to the Council and its members when
appropriate without regard to personal risk.

Is readily and personally accessible to the Mayor
and all Council members.

With Senior Staff and Employees

Must be adept at staff selection, development, em-
powerment, performance assessment and succes-
sion planning.

Must be an outcome-focused City Administrator
who sets clearly understood performance goals for
all employees and utilizes fair and effective perfor-
mance measurements to evaluate performance.

He or she must have a mentoring style and be a
morale builder who demonstrates strong support
for employees by providing adequate resources; a
productive work environment; proper training;
evenhanded, fair and consistent treatment and fre-
quent feedback.

Is supportive of staff to the City Council.

He or she will be expected to inspire employees at
all levels of the organization to take pride in the
City and to perform at their highest levels.

The Administrator should get out of his/her office
and be accessible to employees.

The Administrator should have a strong personal
commitment to the City and ensure that all em-
ployees share this commitment, i.e. the public
should be treated professionally and with a helpful
and respectful attitude by all City employees.

With the Community

The City Administrator should enjoy interaction
with the public and create opportunities to do so.
The Council expects the City Administrator to be
visible in the community on behalf of the City
Council and to communicate with the public in a
manner that generates respect and understanding
for the government and its projects.

He or she is expected to earn the respect of com-
munity and business leaders and listen to and be
responsive and sensitive to community needs.

Must be aware of political implications and careful
to serve as a policy implementer rather than a poli-
cy maker.

With other Governmental Agencies

Understands the need for cooperation and collab-
oration with neighboring local governmental organ-
izations as well as the state and federal govern-
ments.

Critical Personal Characteristics

Work well with others; social skills; diplomatic;
good communicator; not a "bull in a china shop."
Outstanding Administrator and strong leader with
keen analytical skills and the ability to effect struc-
tural and cultural organizational change when
needed.

Flexible enough to see opportunities; create them
and respond to them; thinks creatively and knows
current trends.

Brings out the best in the staff; nurtures, develops,
empowers; is able to delegate effectively.

Self confident without being an egotist - - willing
and able to take criticism.

Able to network and represent the City well re-
gionally and nationally - - adds to the City’s posi-
tive image.

Has the courage to ask tough questions of Council
and staff and the strength to speak his/her mind.
Able to provide a fresh perspective.

Able to integrate and pull together ideas and peo-
ple.

Must have honesty and personal and professional
ethics that are above reproach.

Willing to make a strong commitment to
Georgetown.

aw Enforcement Center
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COMPENSATION

The compensation for the next City Administrator
will be highly competitive. The starting compensa-
tion level is dependent upon the selected individual's
qualifications and match with the desired attributes
being sought by the City. The City will pay reasona-
ble and customary moving expenses for the next
City Administrator who by ordinance is required to
live within the City limits. A reasonable housing al-
lowance is negotiable.

For more information about this unique opportuni-
ty, visit Georgetown on the web at www.cityof

georgetown.com.

[ “Historic'Home in Georgetown

TO APPLY

The position will remain open until filled and the process will move forward immediately upon receipt of an
adequate pool of well-qualified applicants. If interested, please email your resume and cover letter with current
salary immediately to slavin@bellsouth.net. For additional information about this job, contact Robert E. Slavin,
President, Slavin Management Consultants by phone at (770) 449-4656 or by email at slavin@bellsouth.net.

CONSULTANTS

AN EQUAL OPPORTUNITY RECRUITER/EMPLOYER



mailto:slavin@bellsouth.net.
mailto:slavin@bellsouth.net
mailto:www.cityof%20georgetown.com.
mailto:www.cityof%20georgetown.com.

